
 
 

Edenbridge Cricket Club 
Minutes of the Annual General Meeting 2017 

Ye Old Crown, Edenbridge 
Thursday 2nd March 2017 at 8.00pm 

 

No. Agenda Item Who 

1 Present: 
Josh Boakes, Luke Boakes, Tim Cox, Tom Dennehy, Gareth Fuller, Mark Howard, Howard 
Johnson, Dominic Jordan, Alan Joyce, Andrew Manser, Chris Martin, Hayley Matania, 
Vijay Shah, Tom Wallis, Nick Ward, Jonathan Watts, Richard Williams, Jon Woodman 

 

2 Apologies: 
Tim Fuller, Kevin Murphy 

 

3 Approval of 2016 AGM minutes: 
The minutes were approved by all members present. 

All 

4 Chairman’s report: 
Introduction 
I am pleased to say that 2016 was an extremely successful season for the Club, both on 
and off the field. 
 
It was Year 1 of our planning and fund raising for the Matt Cox Community Pavilion 
Fund, with the funds raised exceeding any of our wildest hopes and essentially making 
our pavilion dream possible. 
 
On the field, we had an excellent season all round. 
 
Saturday 1’s 
Another great season for the Saturday 1’s by beating our closest rivals Dormansland into 
2nd place, in the rain, on the last day of the season! 
 
Once again there were a number of great all round team performances and the 1’s truly 
epitomised the saying of, “The whole is greater than the sum of its parts” with those 
fantastic team performances throughout the season being the main reason why we 
gained those winning results. 
 
With a 69% win ratio, losing just 2 games all season and only 1 away the lads should be 
very proud of the hard work they put in.  Extra training sessions and a united team ethic 
from the core of the team most definitely paid off and appreciation must go to the likes 
of Josh, Luke, Toby, AJ, Andy and Ben who were ever present, enthusiastic and, with the 
exception of Andy, fun throughout the season! 
 
Whilst it is all about the team - there were also some exceptional individual 
performances too - none more so than Andy Hill who, like a good red wine, is 
getting better each year with age!  He bagged 53 wickets with four 5-wicket hauls and 
scored 344 runs with an average of 43!  Who said the old boy’s got nothing left!  Seb 
Goodhew, whilst not ever present, always made a contribution with bat and in the field 
and achieved a very respectable batting average of 37.  Andy was backed up with the 
ball by both Luke Boakes and Toby Fuller with 32 & 29 wickets respectively for the 
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season. 
 
So all in all a great season and one that with Balcombe now moving on, leaves us with no 
excuses but to go all out for, and be really excited to go for, the Championship this 
season!  
 
Saturday 2’s 
We got promoted!!! 
 
Having missed out by goal difference last season it was only fair and appropriate that we 
got a little help this year from Balcombe leaving the league to find ourselves promoted 
to Division 3 for the coming 2017 season. 
 
In all honesty, it was richly deserved.  We played very well and consistently, particularly 
in the second half of the season, and had it not been for our 4 abandoned matches (2 
more than any other team in the division) we would have gone up a very clear second. 
We will certainly look forward to renewing our acquaintance with the league winners 
Brunswick Village this year, whose opening bowler famously went home in a sulk at half-
time having applied the one-hand one-bounce rule in claiming a catch.  Wardo was 
having none of it and got called a p**** for his troubles.  They’re first match of the 
season at Blossoms this year, so we can’t wait! 
 
As for the details, we had consistent contributions with the bat through the year from 
Jon Woodman and Mike Martin, with good support from Joycey, Tim Fuller, Tim Cox, 
James King, Wardo, Neil Smith, Lewis…. the list goes on. 
 
Mike also led the way on the bowling front with 20 league wickets including a 7-for; 
James Witt continues to improve in speed and maintains the same accuracy he always 
had, so it’s clearly a matter of when, not if, for James’ place in the 1’s.  Gat had another 
good year with the ball, as did Josh Hill and Michael Dewsbury, Dan Martin, Tim Fuller 
and even old Timmy Cox, who was happy to put club before blood pressure and trundle 
up the slope to great effect. Thanks Tim! 
 
All in all it was a great all round performance from the ‘squad’ with Mike Martin 
rightfully taking player of the season and the Bridge getting rightfully promoted! 
 
Sunday 
As most members know we are in a transition phase as far as Sunday cricket is 
concerned, with an aim of moving more towards Colts and shorter format games on a 
Sunday, versus the full length fixtures we’re been used to up to now. 
 
Whilst some clubs in the area are pursuing a similar path, the majority of our traditional 
Sunday fixtures are just that, traditional, and want to continue playing the full length 
format. So it will probably take us a few years to get the Sunday fixture list exactly where 
we want it. 
 
Particular thanks this year go once again to Vijay for taking responsibility for the Colts, 
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who had a good season.  
 
We secured good results in a few games, which is a good outcome since the Colts often 
find themselves playing against stronger senior teams. Our programme of 30-over Colts 
games has been very successful with Limpsfield Chart and Caterham playing this format 
amongst others, and that will continue and grow this year. There was considerable 
improvement throughout the season in the Colts performance which bodes well for the 
coming season. Excellent support was received from Mike Martin and Jon Watts, to 
whom our thanks are due. 
 
Juniors 
We put out one junior team in the Kent Border League last year, where they had a fun, if 
unsuccessful season.  In their best performance they came within 5 runs of beating the 
Tunbridge U11s, the league’s leading side. 

Where we did have success was in the use of the Sunday 2’s to integrate junior and 
senior cricket with specific matches where the clubs agreed to put out sides with a 
minimum of six junior players.  A core focus for the Sunday 2’s team is to give the older 
juniors their first experience of senior cricket. 

We also ran successful U9 festivals at Blossom’s with a number of local clubs. 

The U9 festivals and the Sunday 2’s initiative were organised and driven by Vijay, who 
did a brilliant job. 

We have continued to grow our success in terms of Junior representation at district level 
this year, with two junior section members representing Kent; one in the Boys U11 
team; and one in the girls U13 team.  We have also 4 other boys who represented the 
Sevenoaks District this summer. 

I want to thank all the Junior coaches and parents for their support last year, particularly 
during May and June when Jonathan was out with health issues, and Gat and the team 
for stepping up to the plate and leading us into the future. 

Finally 
Our thanks go once again to Alan Joyce for all his fine work in preparing excellent pitches 
throughout one of the wettest seasons on record – a fantastic effort, Joycey. 
 
And on behalf of the members, our gratitude goes to the Committee for all their work 
throughout 2016. 

5 Finance report: 
In terms of Club Operations, there have been no real surprises this year. 
 
Income has increased over 2015 levels, driven by increases in bar takings, subscriptions 
and operational grants. However it is worth noting that the concerning trend in terms of 
falling revenue from the junior section has continued. 
 

JPW 
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Our regular operational expenditure is down year on year, as we have not had any 
specific targets for our sponsorship or operational grant money in 2016, also we did not 
send anyone on training courses last year, which usually consumes the Great 
Stonebridge Trust operational grant. 
 
We have made a loss on paper, as we have executed one extraordinary expenditure 
item, when we paid off the remaining balance of our outstanding ECB loan several years 
early. 
 
The operational account year-end balance has improved because we moved all the 
Club’s reserves from previous years out of the savings account this year, back into the 
operations account to ensure complete separation between club operations and project 
finances. 

6 Senior Cricket: 

 With Balcombe 1’s leaving the MSCL, Edenbridge 1’s are well placed to target the 
League title in 2017.  The 2’s will target mid-table stability in Division 3. 

 The Club will also be targeting the T20 Cup. 

 As usual, the Club would benefit from the addition of 3 or 4 new players with regular 
availability. 

JW/DJ 

7 Junior Cricket: 

 Kent CCC Development coaches are looking at Edenbridge to host an U9 tournament 
for local schools. 

 The Club will continue to focus on developing the Girls Cricket section. 

 An element of Trust funds and Grants are earmarked each year to pay for coaching 
course and qualifications.  It was disappointing not to have anyone taking the 
coaching courses in 2016; so for 2017 the Club is aiming to get at least three 
members on the ECB Level 2 qualifications. 

 Senior players will be asked to attend Junior coaching sessions on a rota basis in 
order to forge better links between the junior and senior sections.  This is imperative 
for the future success of the Club and the MCCP project. 

 Senior players will also be asked to join a rota to represent the Sunday teams on at 
least two occasions through the season. 

 The Club wishes to place on record its thanks to Michael Martin for leading the 
winter coaching for Juniors and supporting the development of the Junior section. 

JPW 

8 Election of Directors for 2016: 

 Tom Wallis, Jonathan Watts and Jonathan Woodman were unanimously re-elected 
as Club Directors for 2017. 

 A fourth Director would be welcome.  Volunteers should make themselves known to 
the Chairman, Tom Wallis. 

All 

9 Club Officers 2017: 
The following appointments were agreed without objection 
Saturday 1st Captain – Dominic Jordan 
Saturday 1st Vice Captain – Josh Boakes 
Saturday 2nd Captain – Jon Woodman 
Sunday  - The Club is seeking new Captains for 2017 season 
Club Chairman – Tom Wallis 
Club Treasurer – Mark Howard 

All 
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Club Secretary – Chris Martin 
Fixture Secretary – Jon Woodman 

10 Annual Subscriptions and Match Fees for 2016: 
Members agreed to freeze subscriptions and match fees once more.  That being: 
Adult members = £80 subscription plus £10 match fees 
Junior/Student members = £40 subscription plus £5 match fees 
 

 VS proposed a lower introductory subscription fee for juniors aged 5 to 8 years, and 
for low-income families.  Members expressed concern about the measurement and 
qualification of low-income.  It was agreed that VS and GF will discuss options and 
make a recommendation to the Cricket Committee. 

 Members agreed that VS and GF have the backing of the Club in using their 
discretion with complimentary ‘taster’ sessions for potential new junior players. 

 VS, GF, JPW suggest the Club organise a specific Junior Fun Day to welcome new 
junior players with no cost and no commitment.  Members support this proposal. 

 CM raised the issue of three players with outstanding subscription payments for 
2016.  MH referenced Article 30.2 of the Club Constitution which states that, “a 
member whose subscription fees as being more than one year’s in arrears as being 
deemed to have resigned his membership of the Club.”  DJ stated that no player 
with outstanding subscriptions from 2016 will be selected to play in 2017 until 
payment is made.  All members present supported this stance.  

 DJ & JW also proposed that members who have not paid subscriptions, in-part or in-
full, by 1st June will become ineligible for selection.  All members present agreed and 
this will be implemented for the 2017 season. 

 GF proposed the option to set up a monthly standing order to pay subscriptions, at 
£10 per month for the full year, thus paying a £40 premium for the option.  CM 
supported this proposal. 

 Members agreed that MH, as the new Treasurer, should consider all options, 
including direct debit and a PDQ card payment machine, and make a 
recommendation to the Cricket Committee. 

All 

11 MCCP Funding position: 

ITEM £ 

Income to date £ 113,809.51 

Cost of Fund Raising to date £ 15,216.50 

Total Self Fund Raising to date £ 98,593.01 

  

Grant Funds in account £ 12,100.00 

Grants promised £ 25,000.00 

Total Grants to date £ 37,100.00 

  

Total Raised & Promised to date £ 135,693.01 

  

Project Expenses to date  £ 1,020.00 

Balance of Funds £ 134,673.01 
 

JPW/TC 

12 MCCP Planning and Building position 

 The Club submitted a Pre-Planning Advice Enquiry to Sevenoaks District Council in 

CM/JW 

http://edenbridge.hitscricket.com/


 
 

May 2016.  The response from the Council did not detail any significant objections or 
concerns.  The Council recommended that the Club undertake a number of surveys 
and studies covering trees, ecology, heritage and archaeology. 

 The Club then engaged Sports Clubhouses to undertake a Feasibility Study for the 
new pavilion.  The study provided: 

o Design overview 
o Costs for the design and build of the new pavilion proposed 
o Outline specification under each element 
o Assumptions, risks and exclusions 
o Next steps 

 The report was delivered in November 2016 including proposed floor plans and 
elevations to a design agreed by the MCCP Building sub-committee. 

 The MCCP sub-committee has also met with the owner of a local building company 
to seek guidance and advice on the design and logistics of the build. 

 Business contacts of Andy Hill have generously giving their time and expertise to 
produce the surveys and studies recommended by the Council. 

 The Club is aiming to submit a full planning application by mid-March 2017. 

 While the planning application is under consideration, the Club intends to offer 
three building companies the opportunity to tender for the build. 

 Subject to all matters continuing in a timely manner, the Club expects to call an 
Extraordinary General Meeting in June which will require members to make the Go 
or No Go decision to proceed with the demolition and build, which would then start 
at the end of the season in September 2017. 

13 Proposal for Female and Disability Cricket Focus: 
TC made a proposal for members to support and approve a motion for the Club to work 
toward becoming a centre for Female and Disability cricket.  This focus would be a 
significant advantage in the Club being successful in securing some of the grants for the 
MCCP project build.  TC emphasised that Edenbridge would not be expected to fulfil 
complete teams; rather that Edenbridge would become the focus centre for all local 
towns and villages. 
All members present agreed to support the proposal. 

TC 

14 AOB: 

 DJ advised that the regular sponsors had been asked to support the Club once more 

 DJ & JW noted that sponsors and advertisers for the Fixture Card are now due for 
reminders 

 TC & JW advised that they are shortly meeting with Edenbridge Rotary Club to 
establish connection and support for the MCCP project 
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